
EDUCATIONAL ISSUES MATRIX

The following matrix identifies the educational issues subject to shared decision-making. The matrix indicates those who have input,
those who have recommending authority, those who make the final decision, also identifies the hierarchy of the decision making
process. All stakeholders will be expected to be in compliance with this matrix.                      

BPT DAT BOE
SUPER 

DISTRICT PRINCIPAL TEACHERS
SUPPORT 

STAFF PARENTS STUDENTS AD COMMUNITY BUSINESS
FOOD 

SERVICE SED
INTERVIEW 
COMMITTEE PDC

BUILDING BUDGET I D R/D R/D I I
BPT BUDGET I/R/D D I I I I I
FACIL USE/DAY D I I
FACIL USE/OTHER D D
HOMEWORK POLICY I I/R D R/D I I I I
HOMEWORK PRAC. I I D I I I
NUTRITION I I I I I I I/D
STAKEHOLDER 
INVOLVEMENT I/R I/R I/D I/R I I I I I I I R
DICIPLINE POLICY I/R D I/R/D I I I I I I/R+
DISCIPLINE PRAC. I/R D D D I I
STAFF SELECTION I I/D I/R/D I/R I I I I R
COMMUNICATIONS I/D I/R I I I I I
SCHEDULING (Daily) I/R D I I/R/D I/R I I I
SCHEDULING (Gen) I/R D R/D I/R I/R I I I
PROFESSIONAL 
DEVELOPMENT I/R/D I/D I I/D I/R/D I/R I I R/D
CURRICULUM 
METHODOLOGY I/R I/R/D I/R/D I/R/D I/R/D I I I I I
CURRICULUM 
STANDARDS I/R D R I I/R I I I I I I D
RESEARCH & 
DEVELOPMENT I/R I/R I I/R/D I/R I/R I I I I I
EDUCATIONAL 
ENVIRONMENT I/R/D D I I/R/D I/R/D I/R I/R I I I I 
BUILDING 
PROCEDURES I/R/D I I/R/D I/R I I I
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 I - GROUPS TO SOLICIT FOR INPUT
R - RECOMMENDING AGENT D - DECISION MAKER

+Athletic Code of Conduct


