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Baldwinsville Central School District 
Baldwinsville, New York 

District Stakeholder Input 

Executive Summary 

The Baldwinsville Board of Education was very interested in hearing the perspectives of 
district stakeholders in regard to the search for a new superintendent of schools. 
Accordingly, during the week of May 5, 2021, stakeholder meetings were held via zoom 
with the superintendent search consultant from McPherson and Jacobson, the search firm 
hired by the Board of Education to facilitate the search for a new superintendent. 

Zoom sessions were held with 13 different groups students, teachers, support staff, 
administrators, and community members to garner input into these four questions below. 
Over the 13 sessions and five days, a total of 28 students, teachers, support staff, 
administrators and community members provided comments.  

1. What makes your community a good place to live?

Top Themes 

1. Baldwinsville is a true community that provides opportunities for children, families,
and its citizens.

2. There is a mindset that education is valued and important; parents are very supportive
of the schools.

3. Baldwinsville is in a great location with close proximity to Syracuse, NY.  However, is
also a small town feel where people truly know each other and care.

4. The people in our community are kind, respectful, and honest.  People look out for one
another and care about each other.  For the most part, families are involved and trust
the teachers.

38 Actual Comments 

1. It is truly a community where the community is really involved e.g. sports, music
2. People are invested in making Baldwinsville a better place to live; they are involved
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3. People value the input of teachers. 
4. There are many opportunities for academic and extracurricular growth 
5. The schools are supported by the community 
6. The community has a diverse make-up 
7. There are four seasons and Baldwinsville is within driving distance of many cities 
8. There is a small town feel but it is close enough to the city for recreational and cultural 

opportunities. 
9. It is a warm, friendly community; anyone would be happy to live here. 
10. Families put trust in the school district because they know they are getting a good bang for 

their buck. 
11. Everyone in the school district gives of themselves to care for the students. 
12. Baldwinsville is a small suburban community where everyone seems to know each other; 

there is a family atmosphere where people care for each other 
13. It is an attractive place to live, near the Seneca river and Syracuse 
14. Because it is an attractive place to live, many alumni return to the school district to teach 

there.  
15. We have strong parental support for programs offered in the district. 
16. Budgets usually pass; the commu  
17. There is a range of housing choices and prices. 
18. Elementary schools are neighborhood schools. 
19. Close knit community, business, students all concerned with success of the district. 
20. Good connections of all stakeholders.  Everyone cares about the school. Working together 

for success. 
21. Students respectful of each other. Regardless of background and socio-economic 

backgrounds. 
22. Community great to raise a family.  Active, child friendly.   
23. Small town feel.  People are helpful and connected.  Commitment to community service and 

support. 
24. Large family feel.  More than just a community.  
25. Baldwinsville is proud and committed to their community also can be their biggest critic. 
26. People truly care about each other and their community. 
27. Area has lots to do, but still has the small town feel. 
28. Baldwinsville community very accepting and willing to support the school system.  Most 

importantly very supportive of students. 
29.  
30. Mental health support in the community. 
31. Community is always there in time of need. 
32. at we always come back to.  It is truly a community.  Safe and secure, giving.  

People helping people. 
33. People truly build a support system.   
34. The district is an attraction to any candidate.  Baldwinsville is a desirable school district and 

place to be. 
35. District is student focused and well rounded.  Music, extra-curriculars are outstanding 

programs. 
36. Community has a lot to offer.  Small town feel along with great resources. 
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37. Proximity to Syracuse. 
38. The school is focal point of community 

 
2. What makes this a good school district for students and staff? 

Top Themes 

1. Baldwinsville is a high performing school district that is known for its exceptional 
academic, co-curricular and extra-curricular programs 

2. Students' needs are always put first and the heart of educators
welcoming and supportive. People take care of each other like a family.  

3. Teachers and administrative staff are highly qualified and committed. The 
professionals in the district embody a spirit of continual growth and learning; it is an 
exciting and inspiring environment. 

4. Families place a high value on education and work in partnership with the school 
district; Parents are very supportive of the school budget 

 

54 Actual Comments 
 

1. People care about each other 
2. Kids and teachers are invested to do their best all of the time. 
3. Everyone wants to do their best for the community 
4. The administrators are also very caring. 
5. There are strong ties to SUNY Oswego; many college courses are offered. 
6. The school district is big enough to offer a wide array of courses and XC activities but small 

enough that teachers know students. 
7. There are many ways for students and staff to be involved with each other. 
8. The district has done a really good job of aligning standards and curriculum K-12. 
9. Our children received a very good education from the Baldwinsville School District 
10. It prepares students well to be successful in college 
11. Staff members feel like part of the Baldwinsville team.  
12. There is a good support system for students.  
13. Strong music and marching band program 
14. There are many extracurricular opportunities, e.g. a full-power FM radio station that teaches 

students broadcasting and provides a community service 
15. There are many opportunities for students and teachers to interact 
16. The special education program is top notch, probably the best in central NY 
17. The technology program has grown in the past few years. 
18. Teachers are highly qualified and there are great music and academic programs. 
19. Special education programming is very strong. 
20. There is a very solid MTSS program and programs are inclusive for all students, even if they 

 
21. Everyone is very student centered, in each school and districtwide 
22. Parents and stakeholders are very engaged. 
23. Facilities are in good repair, there is a new transportation center. 
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24. The school district is the cornerstone of the community, one of the largest employers 
25. Programs are continually evaluated and improved to meet the needs of students and families. 
26. There is a DEI steering committee for the district.  
27. There are learning coaches in the district that can offer embedded professional development 

in all subjects across the schools. They are district positions who work in the schools. 
28. There have been many safety related upgrades and training for the staff in safety actions. 
29. There is a reputation that Baldwinsville is on the forefront of improvement  
30. There is an amazing Communications Specialist who communicates district issues 
31. Staff are caring and see it as more than work.  Staff treat their children as if they were their 

own. 
32. Relationship building is very important to staff. 
33. Staff model respect of each other and support each other professionally and personally. 
34.  
35. Staff are there for each other and pick everyone up when needed.  
36. Staff find collaboration essential to student success and school success. 
37. Staff professionalism to recognize students  unique needs and make students safe. 
38. Looks at the entire student not just extra-curricular or just academics 
39. Strong special education has belief to all children successful. 
40. People have a true genuine love for their community. 
41. Mental health programs are leading the way for other districts 
42. Extra-curricular and co-curricular   
43. Special education services student centered 
44. Staff and community are inclusive of all students. 
45. Great academics and programming 
46. Understanding student individual needs and truly placing students first. 
47. School is a mirror of the community.  Truly a community- based school. 
48. The district meets the needs of all students regardless of the initial performance level of 

students.  
49. Accessible to all students  needs. 
50. Students  needs are first.  District-wide focus to place students first. 
51. Needs of the entire child are very important.  More than just an academic focus.   
52. Programming and opportunities. Co-curricular and extra 
53. Special education is exceptional.  Inclusion is the center of the programming. 
 

 

3. What are the issues that a new superintendent needs to know about as he or she 
comes into the district? 

Top Themes  

1. Baldwinsville is very invested in their public school.  Stakeholders want and insist on 
being involved with decision-making and when effectively communicated with are 
very supportive. 

2. The district needs to continue to improve communication with staff and the community 
to increase the level of trust among all stakeholders. 

3. Consistent, open, honest, responsive, abundant communication is expected. 
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4. Baldwinsville has exceptional programming and is a growing district that will need to 
be monitored and effectively planned for.  

 

38 Actual Comments 
 

1. There has been a culture of micromanaging.  
2. There has been a culture of using fears and lies to push their own agenda, especially in the 

high school. That has been in place for a long time. 
3. There has been a lot of nepotism, which has not always been in the best interest of the 

students and district.  
4. People are proud of the history of Baldwinsville. It should be honored and used as an asset. 
5. There is an us vs. them feel with teachers and the district office. 
6. Students have been pushed into AP courses that may not be ready for them. 
7. There has been a lot of struggles with new initiatives and then they are subsequently dropped 

rather than continued. There needs to be consistency to accomplish meaningful change. 
8. As a result, teachers are reluctant to engage in school improvement activities. 
9. Work has begun to embrace diversity but uncomfortable conversations have resulted from 

that. That work needs to continue despite pushback from teachers and the community. 
10. Teachers do not always feel supported by the administration in their efforts to increase 

diverse texts or learning materials. 
11. After a year of hybrid learning where anything goes, there needs to be leadership of support 

for higher expectations for students and academic integrity.  
12. There is always talk of programs such as music being cut from the budget. That would be 

unfortunate. 
13. There should be a class in coding. 
14.  Effective communication between the Board and parents, teachers, and students could be 

improved 
15. The Board needs to be more transparent about the rationale for its decisions 
16. Sufficient funding for all programs is always an issue 
17. The high school curriculum could be examined to insure courses are taught in the right 

sequence e.g. sciences 
18. The guidance department needs to work closely with students and parents to create the best 

academic plan for students  
19. There is a DEI steering committee for the district. The new super must support that. 
20. Realigning of grade configuration is a current issue  
21. There is a funding the future committee in place 
22. The relationship with the Board is a concern. The Board has a reputation for micromanaging. 

 
23. There has been a history of short-term superintendents 
24. Relationships are key to our student and school success.   
25. Our teachers want to be there and want to build relationships with families and students. 
26. Culture of fear is not healthy and we need to address that.  
27. Re- tionships.  
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28. Realize all groups do want our children to be successful and want our district to be 
successful. 

29. Need to engage all levels of staff and build trust at all levels. 
30. Parents have strong voices, vested in the district and will want to be part of the process of 

decision-making. 
31. Pride in music and athletics.  High achieving district.  Proud of their children and the work 

they do. 
32. Community will be supportive, but change management/well developed process will be 

critical. 
33. Reaching out to various groups/committees to hear concerns. 
34. Demographic equity and alignment to programming/resources 
35. Commitment of everyone to the district s success 
36. This is a very involved and professional organization 
37. Admin turnover has been a challenge and is noticed. 
38. Continue to strengthen teams and build for the future. 

 
 

4. What skills, qualities, and characteristics will the new superintendent need in   order to be 
successful? 

Top Themes  

1. Be a great communicator and listener who is willing to be highly visible and stay in the 
position for a long time.  

2. The new superintendent should be approachable in the schools and community; be 
warm and outgoing, have a sense of humor and be a good listener, who can connect to 
all types of people. 

3. Be a collaborative leader who continually builds relationships with all members of the 
community.  

4. Possess the ability to work well with teachers, administrators and the school board and who 
works well with the unions. 

5. Be able to build upon the many successes already in place while being visionary and 
challenging staff, students, and the community to continually improve. 

6. Recognize the current programming and talents of staff to delegate and empower 
people. 

50 Actual Comments 
 

1. You will be successful if you empower people to make decisions in the best interests of 
students. 

2. Be a collaborator and compromiser with teachers.  
3. Be a listener.  
4. Be willing to own and support your decisions. 
5. Explain the rationale for decisions.  
6. Identify the points of pride in the school and community and build on them e.g. music and 

athletics. 
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7. Turn weaknesses into points of pride. 
8. Lead transformation to a better version of Baldwinsville. 
9. Look for an opportunity to expand and improve our programs. 
10. The ability to create camaraderie of staff between buildings so that there is not an us vs. them 

feeling between the high school and middle school and junior high and between departments. 
11. Create opportunities for staff to know each other in other schools and certainly within 

departments 
12. Be present in the building to develop rapport with students and teachers. 
13. Develop a personal connection with people/a human component who cares about everyone in 

the schools. 
14. Be a strong communicator who is approachable. 
15. Be respectful of teachers and their expertise. 
16. Be open, willing to listen , approachable, be an excellent communicator. 
17. Stand behind students and staff 
18. Effective leadership 
19. The ability to immerse oneself in the community; to eat, sleep, and breath Baldwinsville to 

get to know students, parents, teachers, and community members. 
20. Deeply learn all aspects of the school district. 
21. Be sensitive to all students. 
22. Embrace diversity and inclusion; Promote it in all aspects 
23. Listen well to everyone 
24. Be transparent with decisions 
25. Hold teachers and principals accountable when they slip up 
26. Possess good moral judgment  
27. Be able to effectively and fairly handle disciplinary issues with staff and students 
28. Be able to plan well for the resumption of face-to-face instruction and communicate safety 

protocols to everyone. 
29. Be able to involve the public in decisions which affect them.  
30. Keep consistent engagement with the community/find ways to bring the community into the 

schools to highlight district successes and issues.  
39. There is a DEI steering committee for the district. The new super must support that. 
40. Realigning of grade configuration is a current issue.  
41. There is a funding the future committee in place. 
42. The relationship with the Board is a concern. The Board has a reputation for micromanaging. 

 defined. 
43. There has been a history of short-term superintendents. 
31. Relationship builder and good communicator/listener. 
32. Genuine and real in professional and personal life. 
33. Have to be genuine in their approach and really care at all levels. 
34. Having fun.  Education should be fun. Connections and relationships with stakeholders. 
35. Delegation and trust in employees.  Recognizing delegation process and avoid 

micromanagement. 
36. Flexibility and recognizing differing opinions, understanding the currently processes. 
37. Compassion for all 
38. Active, hands-on and involved/connected with students and all stakeholders 
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39. Focus on education, understand the requirements of all groups. 
40. Transparency and continued communication practices. 
41. Collaborative and progressive thinker and practitioner. 
42. Systematic data driven decision-maker. 
43. Understanding strengths and weaknesses.  More importantly when to reach out for help. 
44. You are the CEO.  Leadership ability to get the best out of everyone.  
45. Atmosphere to the get the best out of everyone. 
46. Not be afraid of risk and support innovation. 
47. Business acumen.  Approachable, collaborative, and integrity 
48. Building relationships with sincerity. 
49. Supporting students with disabilities.  Doing more than just understanding the program. 
50. Philosophy of students with disabilities focal point of typical peers. 

 
 
 




